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INTRODUCTION 

 

The Camolinas Integrated Development Project, which consists of the Socialized Housing & 

Livelihood, SBS Scholarship and Pre-school programs/components, was officially turned over to 

SIGNAsia Foundation in early 2014 (the first 2 components on 8 February 2014 and the third, 

effective 1 May 2014) upon the instance of JusticeF, the German NGO that provides operational 

support funds for the Project.  Prior to this and since the year 2000, the Project was administered by 

the Justice, Peace, Integrity of Creation Integrated Development Center (JPIC-IDC).  The formal 

turnover to SIGNAsia from JPIC-IDC took place on 8 February 2014 with the signing of a 

Memorandum of Agreement among the two parties mentioned, represented by President Francis 

Monera and Executive Director Fr. Anthony Salas, SVD respectively  and JusticeF represented by its 

Board Member, Dr. Stephan Kunz.    

 

The period September 2014 to March 2015 was a time of reckoning for the beneficiaries of CIDP.  

Firstly, due to the newly developing cooperation between SIGNAsia and the Cordova Local 

Government Unit (LGU), the LGU has started to dialog with the community of Camolinas with regard 

to land tenure, lot amortizations and the basic services required in the community.  As a result of 

one of these dialogs, the Mayor ƻŦ /ƻǊŘƻǾŀ ǿƛǘƘ ǘƘŜ ŎƻƴŎǳǊǊŜƴŎŜ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ IƻǳǎƛƴƎ 

Board ŀƴŘ WǳǎǘƛŎŜCΩǎ 5ǊΦ {ǘŜǇƘŀƴ YǳƴȊ, granted a 50% condonation of amortizations due for 2012-

2014.   

 

This brought to fore the question of whether it would be best if the administration of the socialized 

housing component should be relinquished by SIGNAsia to the LGU so that the former can focus on 

community/livelihood development, as well as on the Pre-school and Step by Step Scholarship 

Programs.  In a recent meeting of the SIGNAsia Board, the officers also expressed full concurrence to 

the idea of turning over administration of the socialized housing component to the LGU.  Figure 1 in 

the succeeding page shows the envisioned flow of activities upon turnover to the LGU. 

 

As a result of the condonation of amortizations, a total of Php214,771.72 was collected from the 

beneficiaries in the month of December 2014 alone.  However, the SIGNAsia Board opine that the 

balance of Loans Receivables carried in its books of accounts may be grossly overstated and may not 

be fully collectible at all.  They, thus, decided to provide for a 50% allowance for bad debts so as to 

present a more realistic picture of the said receivables.  Said allowance will not have an implication 

on the accounts to be turned over to the LGU Cordova in the event that said handover is realized. 

 

The Pre-school and Step-by-Step remain to be the flagship programs of CIDP.  While said programs 

accord better prospects for the Camolinas residents to improve their lives through education, they 

also serve as an incentive for the housing beneficiaries to participate more actively in community 

development.        

 

 

 

 

 



LGU collections on housing units 

are utilized as follows: 

¶20% - Camolinas Livelihood 

Program 

¶60% - Basic services,  

maintenance of Camolinas 

Housing 

¶20% - Project replication 

 

SIGNAsia retains the services of 

the following: 

¶ Education Coordinator 

¶ Pre-school Teacher 

¶ /ƻƳƳΦ 5ŜǾΩǘΦ {ǇŜŎƛŀƭƛǎǘ 

(parttime) 

 

JusticeF provides 

financial support for 

SBS & Pre-School, 

/ƻƳƳǳƴƛǘȅ 5ŜǾΩǘΦ 

SIGNAsia turns over 

administration of 

Housing component 

to LGU thru MOA 

Figure 1 

Proposed Flow of Activities upon 

Turnover of Socialized Housing Component to 

LGU Cordova 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LGU collects housing 
amortizations from 
beneficiaries,  does 

estate management. 

LGU turns over 20% of 
collections to SIGNAsia for 
livelihood and community 

development 

SIGNAsia provides  
assistance and inputs to  

CBO on its Livelihood 
Projects, pursues SBS & Pre-

school Programs 

LGU collections to be utilized 
as follows: 
20% - Livelihood and 
community development 
80% - Basic services, 
maintenance, other programs 
for Camolinas 

 



 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Housing and Community Development 



I. Identifying Information 
 
Project title    :  Community Based Socialized Housing Project 
 
Project location   :  Camolinas, Poblacion 
 
Municipality    :  Cordova 
 
Province    :  Cebu 
 
Project stakeholder   :  Camolinas United Women Association (Former  
        Camolinas Fisherfolk Association) 
 
Total number of recipient  :  56 families with house & lot (within the same project 
       are 28 families occupying lots only) 
 
Project implementer   :  2002- February 2014 ς Justice Peace and Integrity of  
        Creation (JPIC)-Integrated Development Center  
        (IDC) 
 
           February 2014-present ςSustainable and Inclusive 

   Growth Network for Asia (SIGN Asia) 
 
Project Partner/Landowner  : Local Government Unit (LGU) of Cordova 
 
Funding institution   : JusticeF 
 
Project time frame   : 2002-present 
 
 
II. Project Objective: 
 

To increase the potential of Camolinas Socialized Housing Project recipients to 
improve their living situation by capacitating them in undertaking the integrated development 
approach. 
 
 
III. Project Background: 
 

In early year 2014 the Sustainable and Inclusive Growth Network for Asia (SIGN  
Asia) took over the project management of 56 structures and the organizational capability 
development and enhancement of the project stakeholders.  Within this period until present 
άǊŜƛƴǘŜƎǊŀǘƛƻƴέ ƻŦ ŀƭƭ ǇǊƻƧŜŎǘ ŎƻƳǇƻƴŜƴǘǎ ƻǊ ŜƭŜƳŜƴǘǎ ƛǎ ƻƴ-going by harnessing various strategies 
and approaches in serving as an initial base to ascertain that mechanisms to realize the project 
objective are in place. 
 
  
Within the covered period various activities were implemented, such as:  

a. Series of coordination meeting with the Municipal Housing Board were participated,  
b. Close collaboration with the Project Focal Person and Municipal Engineering project staff,  



c. Implemented joint general assembly meetings with the presence of the Local Chief 
Executive (Mayor) and LGU project staff,  

d. Implemented joint site ocular inspection for the illegal extension of structures, v. 
implemented project assessment and planning workshop for the Municipal Housing Board 
and municipal project staff,  

e. CƻƴŘǳŎǘŜŘ ǇǊƻƧŜŎǘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǇƭŀƴƴƛƴƎ ǿƻǊƪǎƘƻǇ ŦƻǊ ǘƘŜ tŜƻǇƭŜǎΩ hǊƎŀƴƛȊŀǘƛƻƴ 
officers/cluster leaders/members,  

f. Structure and land amortization update,  
g. Voluntary dismantling of illegal extension,  
h. Identification of potential recipients for micro finance livelihood diversification, 
i.  Sustainability of on-going project components (medical, pre-school, capability 

development/enhancement, and education scholar program),  
j. Others. 
 

 Given, the various operational activities and which are vital in achieving the objective of 
strengthening and sustainability of such inputs is crucial.  Further, it is a contributing factor in 
working out for the project operation and management turnover to the Local Government Unit 
(LGU). Such, occurs given the real estate is an LGU property and the project implementation is an 
extension period.   
   
 
IV. Important Developments, Highlights & Changes 

 
A. Partnership with the LGU 

 
Following the undertaken courtesy call with the Local Chief Executive (LCE) by the SIGN Asia 

Executive Director and the CO, and an introductory participation of the SIGN Asia staff in the 
Municipal Housing Board and other Housing sites representatives meeting, regular participation of 
the undersigned during Municipal Housing Board meeting were undertaken.  The said Municipal 
Housing Board was known by the undersigned during the conduct of coordination with the 
Municipal Planning Development Officer (MPDO) and courtesy call to the LCE.  The said body was 
never mentioned by JPIC project staff during the project hand over nor at times of several 
coordination meetings or individual follow-ups with them.   
 
 During the 1st attendance at the Municipal Housing Board meeting it was felt that the 
project got a negative impression and as expressed by some, they never heard any project update. 
To gain their project interest and cooperation undersigned did regular attendance and provision of 
project updates and close collaboration to the project staff (MPDO), Municipal Collector, and 
ά.ŀǊŀƴƎŀȅέ ƎƻǾŜǊƴŀƴŎŜ ŜƴƘŀƴŎŜǎ ǘƘŜ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŜŦŦƻǊǘ ƛƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ŘƛŦŦŜǊŜƴǘ ǇǊƻƧŜŎǘ ŀŎǘƛǾƛǘƛŜǎ 
such as:   
 

1. identification/implementation of strategies to payment of amortization delinquencies; 
2. increase payment of amortization; 
3. compliance of agreed action (deadline of payment on amortization, voluntary  dismantling of 

illegal extensions, conduct of joint site ocular inspection for the illegal extensions and actual 
occupants, and participation in community general assembly meetings); 

4. Barangay Governance support in the provision of facility for the pre-school and health and 
sanitation related activities;  

5. Barangay Governance support in conducting continuous advocacy in paying their 
amortization religiously and promptly; and  

6. Others 



The following are photo documentation of conducted activities:  

 
 

 
 
 
 
 
Municipal Housing Board meeting where 
ǘƘŜ [D¦Ωǎ Collector did first reporting. 

 
 
 
 
 
 
 

 
 
 
 
Conduct of a joint ocular inspection with 
the representatives from the Bureau of Fire 
Protection, Chairman of the Demolition 
Task Force, Municipal 
Health Office, Municipal Project Focal 
Person, PO reps. and 
SIGNAsia Community Organizer. 
 

 
 
 
Project Review/Assessment and Planning Workshop which was participated in by the Municipal 
Housing Board Chairman (Mayor Adelino Sitoy at the center) and members with JUSTICE F Board of 
Trustees representative (Dr. Stephan Khunz) and SIGN Asia project staff on 24 November 2014, held 
at Conference Room, Municipal Hall of Cordova 

 
 
 
 
 
 
 
 
 
 
 
 



Joint activity with the Local Governance during the conduct of the community-based tŜƻǇƭŜǎΩ 
Organization (PO) General Assembly meeting at the Dialogue Center, Camolinas, Poblacion, Cordova, 
on 30 November 2014.  Mayor Adelino Sitoy and Barangay Chairman Hon. Casquejo gave words of 
motivation to the stakeholders. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Output/Remarks: 
 

1. With the Local Chief Executive and members of the Municipal Housing Board  conducted few 
ƎŜƴŜǊŀƭ ŀǎǎŜƳōƭȅ ƳŜŜǘƛƴƎ ǿƛǘƘ ǘƘŜ tŜƻǇƭŜǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎȅ ƻƴ 
payment of amortization delinquency (approval and implementation of 50% amnesty 
covering from the period of signing the amended Lease Purchase Agreement to December 
2014) with deadline and voluntary dismantling of illegal constructions/extensions with a 
written group agreement by affixing signatures of the affected party; 

2. LGU designated a Task Force (Chairman and members) with Special Order to conduct an 
orderly clearance of illegal construction of structures at the Housing Project site; 

3. LGU designated a Project Focal Person (Mr. Norgelito Sitoy) and such speedy 
implementation of activities observed/noted; 

4. Execution of Special Order to the Municipal Division/Sectoral Head in designating staff to be 
involve in the conduct of joint site ocular inspection to update/validate the existing 
sanitation, illegal structures, and others that affect the objective of the project and program 
of the government as well; 

5. Enabled majority of the occupants to update their amortization payments and made 2 
occupants fully paid; 

6. Implementation of voluntary partial/full clearances of illegal construction of structures by 
the majority; and 

7. Conduct of joint site ocular inspection by the representative of its concern municipal 
unit/division to identify areas which may cause obstructions during emergency and 
sanitation problem;   

8. Conduct of a joint meeting with the general population at the housing project;  
9. Clear understanding on both parties that the remaining 28 open spaces will be cater by the 

local government of Cordova;  
10. Conduct of a Project Review, Assessment, and Planning Workshop to the Municipal Housing 

Board members and municipal project staff on 24 November 2014 at Conference Hall, 
Municipal Hall, Cordova; and  

11. Acceptance of project turn-over. 
 
Issues and Concerns:  
 

1. It seems that the Housing Board meeting has no regular schedule, however, meeting is held 
depending on the need arises; and 

2. Most of the Housing Board members composition are Sangguniang Bayan and it seems that 
the situation or concern which needs immediate action it takes time for them to convene 
considering the project time of extension and speedy implementation of various project 
activities. 

 
Next Step: 
  

To contact the Project Focal Person to follow-up update as to the: i. preparation/issuance of 
communication for clearances of illegal extension of structures; ii. expedite the revision of area 
identification (block and lot numbering), and iii. others. 
 
 
 
 
 
 



B. Settlement of registered household/occupants 
 
 The approved Occupancy Rules and Guidelines need to be submitted to the Barangay 
Council for review and endorsement to the Municipal Council for adoption through Municipal 
Ordinance execution.  These will be the basis for coming up with the final list of registered 
households/occupants. 
 
 Issues and concerns: 
 

1. Incorrect spelling of names; 
2. No legal documents or proof to serve as basis as legal occupants;  
3. No conduct of resurvey and establishment of monuments; 

 
Next steps: 

 
1. Conduct individual interview together with legal instruments stipulating the correctness of 

name and photographs.  This is vital in the amendment of Lease Purchase Agreement and 
hand over of documents during the project hand-over to the local government; 

2. Assist the Municipal Project Focal Person in facilitating and expediting the activities 
concerning to issues raised/verbalized; and 

3. Enable the Municipal project division staff concern partially implement the identified priority 
activities. 

 
 

C. Land and Housing amortization and tenurial instrument 
 
Collection and cost recovery 
 
 The assigned project staff for collection regularly comes to the site twice a month (every 
other Sunday).  On collection days the CO assisted in the collection of payments.  Moreover, during 
field visits, and meetings the CO also did the same activity to lessen   mental/financial burden of the 
recipients. Home visitation, informal group discussion, and individual follow-up were conducted.  
From the 56 family occupants a total of 2 families fully paid the structure and 1 of them fully paid 
the lot/area. 
 
 Since majority of the occupants has amortization delinquency, an amnesty scheme where 
50% of the amortizations due since the date of the amended Lease Purchase Agreement (April 2012) 
until December 2014 was offered and implemented.  Given such strategy the results as of Dec. 2014 
are: 
 

1. Did not avail of Amnesty/paid promptly -3 
2. Availed of amnesty and fully paid the balance until December 2014 ς 39 
3. Availed of amnesty but still with arrearages ς 10 
4. Applied for amnesty and no payment ς 2 

 
As a result of this amnesty, a total amount of Php214,771.72 was collected from the housing 

occupants as against total amortizations due of Php281,884.93 or a collection rate of 76.19%. 
 
The two family occupants that had fully paid their units requested to avail of a discount 

considering that an amnesty of 50% from the amortizations due until December 2014 was offered to 
the delinquent project recipients.  Initial discussions with management as well as to Municipal 



Project Focal Person were done.  In principle it is acceptable and the % must not be 50%, however, 
SIGN Asia project management staff expressed the current constraints that  the paid amount was 
already deposited in the SIGNAsia account and the Board of Trustees had not approved the amnesty 
before it was announced by the Mayor.  However, upon turnover of the housing component to the 
LGU, the issue may be resolved.  
 

On land amortization it also showed progress on payments of delinquent amortization. 
Regular coordination to the Project Focal Person at the same time a Municipal Collector is 
implemented. 

 
Tenurial instrument 
  

Until present the 2 recipients who fully paid the structure and one of them who fully paid 
the lot have not been issued tenurial instruments (Tax Declaration and others) by the LGU due to the 
following:  a) awaiting the final re-blocking and lot number allocation revision; and b) resurvey by 
the Municipal Engineering section project staff. 
 
Issues/Concern: 

1. Re-blocking and lot allocation revision not implemented yet by the Municipal Engineering 
section project staff ( a bit slow); 

2. Project extension period is uncertain since it is a project with several years of extension; 
 
 

D. Institutional Capability Development and Enhancement 
 
Legalization of the Organization 
 
 The elected Officers lack the time to make agency coordination with the Department of 
Labor and Employment (DOLE) for the submission of required documents.  Only in late March 2014 
did they do a 2nd visit to DOLE where they found out that revision to some documents is needed.   
Said revisions were already complied and documents are ready for submission to DOLE.  As 
promised, they will make a visit after Holy Week. 
 
 The CO expressed to some Officers that there will be no implementation of other 
organizational and livelihood activities until the organization is legally registered. 
 
Organizational meeting 
  

Two general assembly meetings aside from a joint meeting with the municipal government 
officials/staff were conducted to discuss the livelihood diversification activity, DOLE registration, 
inventory of equipments/facilities donated to the PO by JPIC and JUSTICE-F, workshop, cluster 
meeting, and others. 

 
Six cluster meetings were conducted to enhance cohesiveness and identify each cluster 

concerns, identify individual alternative livelihood activities for micro finance.  A total of 26 families 
were listed with the corresponding past experiences and on-going livelihood activities.  Imparted to 
them that a business or project proposal is required, therefore, a workshop needs to be conducted. 

 
Cluster schedule of weekly clean up activity of the Dialogue Center and its surroundings 

were discussed and agreed upon.  However, it was reported, noted in attendance  and during the 



unscheduled monitoring that there were cluster members that do not participate. However, 
attendance was collected and it is for discussion during the scheduled general assembly meeting. 

 
Instead of group meetings, the CO did individual follow ups and informal discussion.  PO 

meeting is suspended until the compliance of organizational registration. 

 
 
 

 
 
 

Joint meeting with the 
Municipal Mayor /  
project staff and 
organizational general 
assembly meeting 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
tŜƻǇƭŜǎΩ hǊƎŀƴƛȊŀǘƛƻƴ ƳƻƴǘƘƭȅ 
meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


